

















The day we felt the low-key compassion of Charles Fraser

BY CARL GEBHARDT
-~ SPECIAL TO THE PACKET

- Speaking. the other day. of
Charles Fraser’s generosity, his
good friend Linda Lader said, “He
asked for no thanks, and frankly
he got very little.” ‘

Undoubtedly that is true, and for
some of his acts of generosity there
are no words sufficient to express
. appreciation. But beyond generosi-

ty there lay’a wealth of compas-

sion, which is his characteristic that
has come te my mind over the past

A

| He asked for no thanks

or even recognition,
but he surely knew the
vaiue and importance

¢ of his kindness.

37 years whenever Charles was the
subject of my thoughts.

In the early 1960s, our island's
population was small and closely
knit with few of the amenities we

take for granted today, such as.

supermarkets, good schools, med-

ical specialists and a hospital, They
were destined to arrive, of course,
but only when the permanent
population -grew to create the
need. In those days of sﬁll-lingering
segregation, children were buseqd
to school in Bluffton an hour or

more away, a pediatrician wyg *

another hour away in Beaufort or
Savannah, and a hospital was not '
even a gleam in one’s eye in 1966,

It was our tragic misfortune that
January to have our 7-year-olq
daughter, Leslie, developed a mi|g
cold- that quickly galloped ingg

pneumonia and death overnight in

our race to Beaufort.

In our grief and despair beyond
belief; Charles Fraser came to offer
not only sympathy and support but
generous, compassionate assis-
tance that only he could provide:

" Knowing that young couples
such as we in our salad days had
", probably given no thought to such
things as cemetery plots, he asked
if we would like to have our
daughter buried nearby and said

he would provide the place.
Six Oaks Cemetery began with

our choice of a spot near a spread-
ing live oak tree, but with no other
suggestion that this would become
the tranquil, beautiful setting we
know today. Charles then contacted
the well-known landscape architect
Robert Marvin to say he needed to
have a cemetery ready within a day.

The funeral procession wended
its way from St. Luke’s Episcopal
Church through the Ocean Gate
(the main and only gate to Sea
Pines at the time) and across the
sand roads that later would be

Greenwood and Plantation drives,

to the path that led into Six Oaks.
The lonely area of hardly a day
before had been transformed into a -
magnificent garden of azaleas and
camellias, many in vibrant bloom.
How does one adequately express
gratitude for such generosity and
compassion to help relieve our sad
burden too heavy to describe? As
Linda Lader so rightly noted, he
asked for no thanks or even recog-
nition, but he surely knew the value .
and importance of his kindness,
Carl Gebhardt lives on Hilton
Head Island. ‘ .
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with physical planning skills came into the
room. By planning skills I mean an engi-
neering background, a landscape back-
ground, an architectural background or
an infrastructure background - this was
before the term “environmentalist” was
even around.

So they literally drove out of the class-
es anyone with physical planning skills.
And it happened all over the country. To
this day, a course in design — learning to
draw a road so it doesnt go through a
cemetery — is not a required course in
“planning schools” in America. Planning
schools today write big, thick reports.
They study sociology, the amount of
syphilis in a block in a town. But physical
planning, for 32 years, has not been a
requirement for schools with the word
“planning” in their title.

MONTHLY: How did things turn

around?

FRASER: What then happened over a
period of time was that all of the people
who do layers of information — “Where
are the rivers? Where are the creeks?
Where are the beaches? Where are the
marshes, hills and historic sites? Lets
work around them” — became professors
of landscape architecture. So landscape
architecture is not planting bushes.
Landscape architecture is physical com-
munity or neighborhood planning. Now
they keep debating, do we drop the name
“landscape architecture” and call our-
selves “planners”? And some have, in the
individual firms.

Then we adopted zoning ordinances
throughout the country which said, “A
store can’t be near a house, a church can’t
be near a residential district, a school can’t
be near a residential district and certainly
an ugly factory has got to be somewhere
else.” As a result of sloppily considered,
single-use zoning laws, county govern-
ments have said in thousands of areas,
“You can’t build a real town anymore.”
The towns that were built before 1927,
before the Supreme Court decision
upholding a town zoning ordinance,
became the gem towns that everybody
loves. Today, when you drive through

Hilton Head Monthy 62 January 1998

Madison, Ga., Litchfield, Conn., hun-
dreds of of Ohio, Illinois and Wisconsin
towns, towns laid out before 1927, you
love them. You have a downtown that has
churches and stores and apartments and
next to that you've got houses. All of the
things you need within walking or biking
distance. But real towns essentially could
no longer be organized under the new
single-use zoning laws.

Now, they didnt go away in resorts.
Generally, resorts were built in areas that
were so rural, that they didn't even have
zoning ordinances. Beaufort County had
nothing for the first 25 years I was here.

MONTHLY: Now when did you actually

move here?

FRASER: I came in 1956. I had served
three years practicing law after graduating
Yale. When the bridge was built in 56, my
family sold me their share of the island,
which was about 5,000 acres, and I took
over at age 27, having studied under the
best man on covenants in the United
States and having used the best planners
that existed, which again wasn’t very many
people. It’s gotten better. Today the Sasaki
firm has 200 people doing work all
around the world, but at that time there
were two professors and seven students.

There were only two golf courses on
the South Carolina coast at that time: the
old Ocean Forest Golf Course at Myrtle
Beach built in 1929 and the Dunes Club
built in 1954.

MONTHLY: You've been described as a
visionary, what does that mean to you?

FRASER: I could easily foresee the
future uses of land, two and occasionally
three dimensionally then. I couldn't see
four dimensionally, with that added
dimension being how people use a place
like Harbour Town. I can now see four
dimensionally, I can foresee how people
are going to react within the environment.
An excellent statement of four dimen-
sional thinking says, “When reviewing a
master plan for a town, draw lines as to
how a 10-year-old is going to go from each
house to the drug store and to the school.

Draw lines on how a 16-year-old is going
to go there. Draw lines as how an 80-
year-old is going to walk where they need
to go. Until you've studied how people
who don't have cars but do have bicycles
and feet are going to get around, then
you havent analyzed the design four
dimensionally.

MONTHLY: At this early point of plan-
ning, were you thinking resort in Sea
Pines?

FRASER: Absolutely. My models for
drawing inspiration and understanding
were Sea Island, Ga., Ponte Vedra, Fla.
and Point Clear in Alabama. And I had
visited almost everything else from
Baltimore to Key West.

I simply worked with road maps, I'd
go out to the end of each road that went
towards the Atlantic. I took photographs
and talked to people who were there and
said, “If you were starting all over again,
how would you do it today?” So I got a
snapshot, from people up and down the
coast of places that had been started 25 or
50 years before, of how they would
respond to the markets and the incomes
and the automobiles and the new air con-
ditioning for houses. You had air condi-
tioning in theaters and banks and that was
about it. You didn’t have A/C in most
offices, churches or cars. So when
Southerners wanted to stay cool in the
summer they went to the mountains or to
the immediate oceanfront where they
thought they could find breezes to cool
off. Sea Pines was the first large Carolina
community to grow up 100 percent air
conditioned.

MONTHLY: What was the first building
that you built?

FRASER: It still stands. It is down in Six-
Oaks Cemetery, it is now the offices of my
two daughters and my wife. It’s the fami-
ly accounting office and they run the
cemetery from there and they run their
own private trust affairs.

MONTHLY: We'd like to ask you some
personal questions if that’s okay.






tional form of cities for 200 years has been
destroyed by our regulatory madness.

The word “planning” is grossly
overused. The last physical planners in
city government graduated before 1965.
These were the last people hired by
someone to help design additions to
their town. Where do the parkways go?
Where’s the museum? Where are the
churches and houses? Training in such
skills stopped in planning schools about
1965.

MONTHLY: Are you proud, then, of
what's been done on Hilton Head?

FRASER: Ninety percent of todays
Hilton Head was planned privately, not
by any public intervention, by landscape
architects working for the private owners
of the land. The process in Beaufort
County, led by the now disbanded Land
Ethics Team from New York, was a fraud.
They selectively distorted facts in their
maps. Their experience had been in areas
of declining population, where you only
have to accommodate an occasional tear-
down of an old house and replace it with
a new one. That thinking from an area of
a declining and stagnant economy is being
imposed in an area where the economy of
the region is the growth of retirement and
vacation colonies. We no longer plant cot-
ton. We no longer use our rivers for rice.
We no longer principally harvest trees.
We don't dig phosphate here anymore.

When I arrived, there was literal star-
vation in this area. This was the second
poorest county in a very poor state.
Bluffton — poverty all over. Sheldon -
poverty all over. Hidden poverty all
around Beaufort. It was a desperately
poor area because most of its economy
had gone. Now there are retirees, golf,
fishing, beaches, tennis, biking,
rollerblading — that is the economy of the
area now.

MONTHLY: How should planning be
done today?

FRASER: Anton Nelessen has been

doing visual surveys around the U.S. for |
19 years and he does it splendidly. They
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have 7,000 slides and they flash those
slides to get peoples’ reactions as to what
they like and what they hate.
Unfortunately, a stripped down,, fake ver-
sion of this was done here by the Land
Ethics firm. They came in with about 50
slides, not to elicit what people like or dis-
like about this region, but to make a case
to back up their rural New York state atti-
tudes.

For example, they did not show a sin-
gle picture of someone’s front yard look-
ing across the grass down to the marsh or
the river. They did not show a single pic-
ture of a home looking out on a golf
course, they did not show a single picture
of Main Street, Hilton Head or Harbour
Town. Instead, they showed pictures of
the back end of a Hardee’s hamburger
place. “Do you like this?” “No, of course
we don't like that.” Then they showed a
picture of a heron. “Do you like that?”
“Yes we do.”

From that they concluded that one
should not be able to see the rivers any-
more from one’s riverfront house and that
no golf courses should be permitted any-
where around because of various and
sundry reasons. They stacked the ques-
tions so heavily that none of the commu-
nities that have brought in the people
could be built today. That’s why Union
Camp is trying to go into Bluffton.
Because everything that has won awards
and been applauded by 25,000 home buy-
ers and every professional society that
exists — all of that is no longer permitted.

MONTHLY: Don't you find that frustrat-
ing?

FRASER: Its terribly frustrating. For
example, they said, “Now under the pre-
sent rules, here’s what you can do on this
area of Union Camp land.” And they had
these maps out in Bluffton. They had
every bit of long-protected marsh and
green swamp — protected for 20 years -
covered with lots at eight lots per acre
throughout the wetlands and the salt
marsh as an illustration of what you can
do today. I wrote a long letter of protest
saying that this was just sheer unethical
fraud. This is unethical and absolutely

deceptive and they needed to straighten
up their act. Officials were offended in a
sense and said. “Obviously we can't talk to
you anymore,” and so I haven't.

MONTHLY: Then how can area resi-
dents make a difference?

FRASER: You all make a difference by
trying to get clear physical planners, not
sociologists hired in planning offices. If
they dont have a degree in landscape
architecture, you really shouldn’t have
them in a county planning office. It’s a
weak planning degree if it doesn’t come
out of a landscape architectural school. If
you ask almost everybody on this island,
“What is a plan?” they think of a sheet of
paper where you've drawn plans. A plan
of a house, a plan of a park, a plan of an
environmental protection zone, etc.

Let me give you a specific story about
alocal new bank. The designers had left a
38-inch oak tree on the site surrounded
by parking. And they had eliminated two
parking spots out of 33 in order to pre-
serve the big live oak. The planner said,
under our rules, you've got so many feet
of space in the building, that requires 32.2
parking spaces. You only have 32, not 33,
50 you must cut down the big live oak so
that you can qualify.

Here was a missing one-half of a
parking space, and they were required to
cut down the tree. A 38-inch tree! Now
that’s in the last 30 days. It is that sort of
madness planning that is tragic. That’s
right here, Hilton Head Island, and it
happens every time a project goes in.

MONTHLY: But how do we make this
better. How can the public be educated?

FRASER: Well, you could do an article
about swapping off asphalt parking for
trees. Do a series of interviews with the
mayor, the town manager, the head of
physical planning approvals. Get people’s
opinion on, “Is this what we want on
Hilton Head as our rules?” You must have
X number of spaces, even if it means you
cut down the great big trees? I would
have never let that happen before the reg-
ulatory era. In planning Sea Pines, or






MONTHLY: Is there another community
today that is where Hilton Head was 20 or
25 years ago?

FRASER: Apalachicola, Florida. Four
rivers come down to the Apalachicola
Bay. There’s no pollution as yet, no hog
farms, no phosphate mining on the
Apalachicola rivers. Eighty percent of
Florida’s oysters and 50 percent of
American  oysters come from
Apalachicola Bay. There are 40 shrimp
boats there. There are four beautiful
old churches from the days when it was
the leading cotton shipping port for the
Gulf area and the third largest cotton
shipping port in the South. It was in
poverty ten years ago, empty buildings
all over. But because the summer
rental tourists on St. George Island just
down the way needed some escape
from St. George, they’'d go down to
Apalachicola for the two or three good
restaurants. And so it has become fixed
up. One old man told a reporter, “Some
people complain that it’s all cute now.
Well, I prefer cute to poverty. I prefer
cute to empty buildings. I've got nine
buildings downtown and they’re all
rented now.”

It has a splendid restaurant from a
man who moved up from Miami. The
Sunday Atlanta Journal had a travel
sections story on Apalachicola. Its
charm dates from its past economies
that are no longer there, although it
does still have the shrimp boats operat-
ing. It’s a tiny little Mount Pleasant. It's
a tiny little Beaufort.

MONTHLY: You still travel a lot, don't
you?

FRASER: Oh, yes. I have a client in
California, the East Side Water
Reservoir, which is a $2 billion water
reservoir being built to supply L.A. with
water in case of a large earthquake.
They've got 3,000 acres of park and
recreation around it and I've got a stack
of things I need to respond to there.

MONTHLY: Do you have any indul-

gences?
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FRASER: Chocolate.

MONTHLY: Does that go with your
planned communities, a chocolate store
in town?

FRASER: O, yes, I think that a choco-
late store should be the first thing built.

MONTHLY: What sort of people intrigue
you?

FRASER: I have an old network of
friends, here and from college and pro-
fessional work. Many of the people who
come to the Renaissance Weekend are
friends of mine from all over and I have
friends in professional networks all over.
So I have hundreds of professional or
intellectual acquaintances and a smaller
group of people who turn out for our
occasional birthday parties.

At this point, Charles walks us overto sev-
eral pictures hanging on the wall.
Noticeable is one of himself, family mem-
bers and others with First Lady Hilary
Clinton.

FRASER: This guy here is my soul broth-
er, that's Frank Harrington. He's pastor of
the Peachtree Presbyterian Church and
we've been buddies for 30 years.

MONTHLY: You're happy in all of these.
Whenever 1 see pictures of you in the
press you're never smiling.

FRASER: That’s because the press does
that to me.

MONTHLY: This picture is of people
that I've been involved with for ages.
John McGrath, in Hawaii, started out
with me at Yale Law School. He built the
first golf course here. He flew in from
Hawaii, Peter Rummel flew in from
Paris — he’s the head of Disney develop-
ment world-wide. That'’s my brother Joe
right here. Donald O’Quinn, who start-
ed building the first roads for me on
Hilton Head 40 years ago,. He lives in
Bluffton. Harry Frampton, who heads
East West Partners and is enormously

successful, he runs everything at Vail.
David Pearson, Coral Gables, was the
first public relations and marketing per-
son here. Jim Anthony, Jim Chaffin over
at Spring Island, Denny McCrary over
at Sea Island, Jim Mosley flew in from
Molokai Ranch in Hawaii. Ann Smith,
Ann Pearson, Dot O’Quinn, Tommy
Baysden from Spring Island. This is the
network that’s been together for some
35 years now, and I have a network or
small group of people who I was with at
Yale Law School, a small network from
the University of Georgia.

I think you have to work hard with
people either as a student or in a job or
civic endeavor to really get to know them.
Cocktail party acquaintances are not very
appealing to either me or my wife. My
wife has her own religious interests and
doesn't find a cocktail party on Hilton
Head appealing.

MONTHLY: That's not how it always was,

was it?

FRASER: When I married Mary she was
21 years old, and I was 29. Hilton Head
was going full blast. I had a hotel, a golf
course, the resort was going strong, we
must have had 50 or 60 generals around
the place. Mary arrived, and I think I told
her on a Saturday moming, oh, by the
way we're having a party tonight, I've
invited about 40 people she said, “What!
You didn't tell me!” I said, “All you need
to do is open a can of peanuts.” And she
said, “Not in my house!”

She was raised that parties should
be beautiful, with flowers and polished
silver. So Mary, at 21, began entertain-
ing the entire establishment of the
southern end of Hilton Head Island.
Whether it was governors or senators or
whatnot. That she knew how to do. She
had been raised in Greenville by her
mother to carry on social affairs with
style, elan and correctness.

MONTHLY: And no cans of peanuts.

FRASER: Exactly. It was crystal and sil-
ver, and she’s been trying to change me
continued on page 69
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Amazing grace! how sweet the sound.
That saved a wretch like me!
I once was lost, but now am found,
Was blind, but now I see.

“Twas grace that taught my beart to fear,
And grace my fears relieved;
How precious did that grace appear,
The bour I first believed!

Thro’ many dangers, toils and snares,
I bave already come;
“Tis grace has brought me safe thus far,
And grace will lead me bome.

The Lord has promised good to me,
His word my hope secures;
He will my shield and portion be,
As long as life endures.

When we’ve been there ten thousand years,
Bright shining as the sun,
We’ve no less days to sing God’s praise
Than when we first begun.

Praise God, Praise God, Praise God, Praise God

Order 0/[ Servrce

DECEMBER 21, 2002
Officiant The Reverend Holland Clark

Processional Bagpipes
Opening Words Wyman Fraser Davis
Prayers The Reverend Holland Clark
Scripture Lessons Wyman Fraser Davis
Laura Lawton Fraser
Hymn Amazing Grace
Gospel The Reverend Holland Clark
Homily The Reverend Holland Clark

CHARLES FRASER REMEMBERED

Speakers Joseph B. Fraser, Jr.

The Early Years James N. Richardson, Jr.
David Pearson / John McGrath

The University James C. Chaffin

of Charles Fraser The Honorable Phil Lader

Moving Beyond Peter S. Rummell

Hilton Head Governor-Elect Mark Sanford

The Honorable Sol Blatt, Jr.
Mary Wyman Stone Fraser

Prayers of the People The Reverend Holland Clark
for The Reverend Jerry Mills

Commendation The Reverend Holland Clark

Dismissal Greg Russell

























» 1967-69: Builds Harbour Town, -
vith its signature red-and-white = .-
striped lighthouse. .
» 1968: Completes Harbour

fown Golf Links, designed by Jack
\licklaus and Pete Dye. The same
sear is first U.S. recipient of the
American Institute of Architects’
Certificate of Excellence in. anate
Community Planning.

» 19869: Helps found Heritage -
Classic golf tournament.

« 1982: With Phil and Linda
Lader, helps found the popular
Renaissance Weekend that until
recently was held each New

Year's on Hilton Head.

» 1983: Steps down as chair-
man of Sea Pines Co. wheniitis . -
sold; is retained as a consultant.
o 1987-1997: President of

Charles E. Fraser Co. and
Community Design Institute. The
companies’ work included consult-
ing for The Walt Disney Co.s new
town of Celebration, near Crlando,
Fla., and a $2 billion water reser-
voir in southem California.

» 1990: Named by “Southem
Living” magazine as one of

25 “Southemers Who Are
Making the Difference” in the
South's quality of life.

° 1991: Diagnosed with cancer.
* 1994: Receives Urban Land
Institute’s “Heritage Award” in
recognition of innovative planning
and development.

¢ 1999: Cross Island Parkway
bridge over Broad Creek is
named Charles E. Fraser Bridge.
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